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Policy Statement:

Hope Safety Consultancy Pvt Ltd is fully committed to upholding the highest standards of ethical conduct,
integrity, and transparency in all areas of our business operations, training delivery, and assessment
practices. This policy ensures that any actual, perceived, or potential conflicts of interest are identified and
managed effectively to maintain public trust and the credibility of our qualifications and professional
reputation.

Our Commitments:

o Establish clear and comprehensive definitions and examples of conflicts of interest to support better
understanding and identification among all stakeholders.

e Proactively detect and address any situation where personal, financial, or professional interests could
influence or appear to influence the decisions or actions of staff, trainers, assessors, or learners.

o Cultivate a culture of openness and integrity by requiring all staff, trainers, and associated personnel
to immediately disclose any situation that may present a conflict of interest.

e Maintain a secure and regularly updated conflict-of-interest register that records all disclosed
conflicts along with the actions taken to manage or resolve them appropriately.

e Ensure that all conflicts of interest are resolved through documented, fair, and impartial processes
to prevent any adverse impact on assessments, business decisions, or stakeholder relationships.

Objectives:

» Foster an environment of fairness, impartiality, and transparency across all our operations, ensuring
that no individual or group receives an undue advantage or disadvantage due to a conflict of interest.

« Prevent conflicts of interest from affecting the quality or integrity of our services, especially in critical
functions such as learner assessments, certification decisions, and quality assurance reviews.

» Reinforce stakeholder confidence by demonstrating that all decisions are made independently,
objectively, and free from external influence or personal gain.

e Provide detailed procedures and accessible tools to support the identification, declaration, and
management of conflicts, ensuring consistency and accountability across the organization.

Responsibilities:

e Management Set the tone for ethical leadership, ensure the implementation of robust conflict-of-
interest management procedures, regularly review disclosed conflicts, and take corrective actions as
needed to maintain compliance and credibility.

e Employees & Trainers Understand the importance of impartiality and act with transparency by
reporting any personal or professional circumstances that could lead to a conflict of interest.
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e Assessors and IQAs Conduct all assessments and quality assurance activities with neutrality and
professionalism, and promptly report any situation that may impair or appear to impair their
objectivity or independence.

e Learners Disclose any situation that may present a conflict, such as family ties with assessors or
involvement in decision-making roles, and cooperate with the organization to resolve such issues
appropriately.
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Conflict of Interest Management Practices:

e Deliver mandatory conflict-of-interest awareness training for all staff members, assessors, and
trainers to ensure a consistent understanding of potential risks and the reporting procedures.

o Immediately document any identified or reported conflict of interest in a formal log, supported by
relevant evidence and an evaluation of the potential impact on organizational processes or
outcomes.

e Implement structured, unbiased resolution strategies such as reallocation of roles, reassignment of
learners or assessors, or supervised decision-making to eliminate any influence of the conflict.

Continuous Improvement:

e Conduct periodic reviews of our conflict-of-interest policy, case records, and management practices
to assess effectiveness, address recurring challenges, and apply lessons learned to future
improvements.

e Integrate feedback from staff, trainers, assessors, and learners to refine conflict-resolution
procedures, enhance clarity, and improve communication and accessibility of related documentation.

Communication:

o Consistently communicate expectations regarding conflict-of-interest disclosure and management
across all levels of the organization through inductions, training sessions, internal newsletters, and
meetings.

e Make this policy visible and readily accessible in all administrative offices, training venues, digital
platforms, and learner handbooks to reinforce its importance.

 Publish this policy on the company’s official website (https://hscpk.org) to ensure transparency and
to make it available to external stakeholders, including regulatory bodies and potential learners.

Hope Safety Consultancy Pvt Ltd maintains a zero-tolerance approach to unethical behavior and is deeply
committed to preventing and managing conflicts of interest. By fostering a culture of openness, honesty,
and accountability, we aim to protect the integrity of our qualifications, uphold the highest professional
standards, and reinforce the trust placed in us by learners, clients, and accrediting bodies.

Director
Hope Safety Consultancy Pvt Ltd
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